GENESIS SCHOOL, INC. 
BOARD OF DIRECTORS COMMITTEE
MEETING MINUTES

Friday, November 18th, 2022
Call to Order:
Kenda Caskey called to order the Board of Directors meeting on September 28th, 2022 at 
10:50 at Burns & McDonnell - 9450 Ward Parkway Kansas City, MO 64114 and also via Microsoft Teams virtual conference meeting. 
Board Members Present: 

Board Members in attendance: Kenda Caskey, Beth Ruf, Cathy Bennett, Kyle Hollins, Dan Haley, Rodney Bland, Ashley Garrett, and Dr. Tom Stephens
Guests:  Tonya Richardson, MCPSC
Genesis Staff: Keith Brown, Ron Dempsey, Kevin Foster, Vincent Wright and Gina Ross
Action Item I.  Motion to Approve the Agenda for the November Board meeting:  

Motion to approve by:  Beth Ruf and seconded by Dan Haley; the motion approved unanimously.
Action Item 2: Approval of Minutes from September 27th Board Meeting
Motion to approve by:  Dr. Tom Stephens and seconded by Beth Ruf; the motion approved unanimously.
FINANCIAL REPORT
The Board Reviewed the October Financial Report. Ron Dempsey highlighted for Board Members the increase in WADA as part of DESE’s new calculation for reimbursement to charters.  Primarily due to revenue changes, the Finance Committee will review updates to the 22-23 budget at their December meeting.  Board member Hollins asked Kevin Foster whether he was asking for and the board was spending everything possible to improve achievement and Kevin responded yes.  Kyle also asked if there was additional things the school can do to address food quality and quantity.  Kevin explained the food reimbursement model for our meals (breakfast and lunch) and that we don’t systemically feed additional snacks because of the lost learning time and staffing challenge it would present. Cathy Bennett expressed concern that the fund balance is not decreasing.  Kevin and Ron explained that the fund balance is not decreasing because the school is drawing from COVID ESSER relief funds during the current school year.  

Action Item 3: Approval of October Financials

Motion to approve by:  Dr. Tom Stephens and seconded by Beth Ruf; the motion approved unanimously.
Executive Director’s Report

Kevin Foster updated the board on Attendance and Enrollment. As of November 14th, 226 students are enrolled (99% of capacity) with a waiting list of 63.  Average Membership/Enrollment is 219, six above the budgeted amount and average daily attendance is 201, 9 above the budgeted amount. Attendance percent is 91.2.  Through November, we have dropped 6 students, four out of state and one each to KCPS and Charter.

 Public Comment: None heard.
Action Item 4: Motion to Adjourn

Motion to adjourn and enter into Strategic Planning made by:  Dan Haley and seconded by Beth Ruf; the motion approved unanimously.
Meeting Adjourned at 11:45 a.m. by Kenda Caskey

Minutes submitted by Gina Ross

